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of the army must have some effect, probably a great
deal. The fault of this Government consists in neither
punishing those who behave ill nor rewarding those
who distinguish themselves; so that there is neither
fear of disgrace nor encouragement to ambition.

61 had a visit the day before yesterday from the Queen
of Naples and her three daughters. She knows this
place very well, as it was her mother's. One of her
daughters, Amelia,1 is called pretty. The Queen talks
away incessantly; she hates Thugut, and he hates her.
Though he is not free from faults, he is a man of strong
sense, which is uncommon here. Nobody that has not
lived in this country can suppose the deficiency of ability
in the men. The women are quite different; if they
could be statesmen things might go on better. Even
his enemies acknowledge that Thugut is the only mau
capable of being Minister; and the Archduke is their
only great general.'

'September 25, 1800.

c Although Lord Minto is in town, I begin writing as
I know a messenger must go to-day to inform Ministers
of a greater act of folly than any the Emperor has yet
been guilty of. His presence at the army had the best
possible effect; indifference was changed to zeal, and
one and all seemed anxious to regain the time and
credit lost. The Emperor's army as at least 120,000
strong and the French only 80,000; in short, no moment
could have been more favourable for an attack; but in-
stead of this, he first sent a request to Bonaparte to

1 Afterwards Queen of the French,